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A Note from GENZAI Leadership

The Strategic Imperative for Change

The Australian hospitality sector, as we see it, stands at a critical juncture. In
practice, the convergence of margin compression, persistent labour scarcity, and
ever-increasing regulatory complexity is forcing a fundamental rethink of
traditional operational models. This isn't merely a challenge to survive—it's a
significant opportunity for astute operators to truly lead.

At GENZAI, we've witnessed first-hand how Al-driven automation and intelligent
data systems transform struggling operations into resilient, profitable businesses.
What we're seeing is that the operators who will thrive in 2026 aren't necessarily
those with the biggest budgets, but rather those who strategically deploy
technology to amplify human capability, eliminate waste, and make faster, more
informed decisions.

This report provides an evidence-based roadmap, grounded in real-world
observations. Our role, as strategists, is to provide the implementation expertise to
make these insights tangible and real for your business.

Margin Compression Labour Scarcity

Rising operational costs — everything from supplier prices to utility Difficulty in attracting and retaining skilled staff, particularly in front-
bills — combined with competitive pricing, continue to squeeze line roles, directly impacts service quality and operational consistency.
profitability. The reality is, even slight improvements here can yield Most operators we meet are feeling the pinch here.

significant impact.

8fa +
Regulatory Complexity Al & Automation
Navigating evolving compliance requirements — from health and Strategic technology adoption, like intelligent scheduling or automated
safety to wage regulations — adds significant overhead and risk. inventory, is key to building resilience and fostering growth in this

Staying ahead is more crucial than ever. dynamic environment. It's about working smarter, not just harder.



About GENZAI

At GENZAI, we are Australia's leading Al business integration consultancy, with a clear focus on transforming hospitality and retail operations. In practice,
this means leveraging intelligent automation, data-driven decision systems, and strategic workforce upskilling. The reality is, we don't just sell software—
we architect tailored solutions that directly tackle your real P&L challenges.

4%
Al Business Integration Automation & Dashboards Corporate Training
We architect and integrate best-in-class Al What we're seeing across the sector is a Our practical upskilling programs are crafted
systems, tailored to streamline your daily need for integrated tech stacks that not only to embed essential Al literacy and facilitate
workflows, accurately predict demand eliminate tedious manual tasks but also tech adoption across your workforce,
fluctuations, and optimise inventory in real- provide executives with crystal-clear, real- ensuring your team is ready for the future,
time. Think less guesswork, more precision. time visibility into their entire operations. not left behind.
e Based right here in Australia, we proudly serve clients from ambitious e From initial strategy to full deployment, we provide end-to-end
SMEs to large enterprises. implementation support, ensuring a seamless transition.
e We bring deep, hands-on expertise specifically tailored to the nuances e We remain technology-agnostic, meaning our solutions are always
of the hospitality and retail sectors. about fitting your needs, not pushing a specific product.
e Most operators we meet are looking for fast results, and we e We're trusted by leading operators nationwide, a testament to our

consistently deliver proven ROI within 90-180 days. commitment and results.



Executive Summary: Five Material Trends Reshaping Australian
Hospitality

The Five Forces Driving Industry Transformation

The Australian hospitality sector is entering 2025-2026 amidst unprecedented structural pressures. What we're seeing, in practice, is a landscape where

five evidence-backed trends will unequivocally separate industry leaders from those who falter. The reality is, navigating this period successfully demands
not just strategic technology deployment and operational re-engineering, but also a keen ability to truly monetise shifting consumer values.

& €

The Profitability Squeeze The Conscious Consumer The Tech-Enabled Frontline

Most operators we meet are grappling with Health and sustainability are no longer niche Automation and Al-driven data systems are fast
structural margin erosion, driven by relentless concerns; what we're seeing is their transitionto ~ becoming prerequisites for achieving competitive
30-40% food cost inflation and acute labour primary purchase drivers. This shift comes with labour productivity. In today's environment, this
shortages. This isn't just a challenge; it's forcinga proven premium pricing power, a crucial factor isn't optional; it's foundational to remaining
fundamental operational redesign across the for brands that align with these values. competitive.

board.

w

The Diversified Experience The New Compliance Minefield

We're observing that multi-revenue stream models are capturing up to 35%  The introduction of criminalised wage theft and an increasingly complex

higher spend. This is achieved through thoughtful experiential upgrades regulatory environment means compliance has elevated to a board-level
and engaging events, transforming how customers interact with hospitality  risk. It demands meticulous attention and robust systems to navigate
venues. effectively.
L . New Compliance
Profitability Squeeze Tech-Enabled Frontline P

Minefield

Conscious Consumer Diversified Experience

[ Critical Insight: These trends are profoundly interconnected. In our experience, smart technology deployment (Trend 3) is a core enabler - it not
only helps recover lost margins (Trend 1) but also simplifies compliance management (Trend 5) and unlocks premium positioning with the
modern consumer (Trends 2 & 4). It's about leveraging technology strategically, not just implementing it.



Trend 1: The Profitability Squeeze

Structural Margin Erosion Demands

Operational Redesign
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Definition: In practice, this means a persistent
compression of profit margins driven by
compounding pressures: escalating supply
chain costs, acute labour shortages affecting
one in three venues, and rising operational
overheads across the board.

Why Now (Australia): The reality is, the
financial viability model has fundamentally
broken. We've seen gross profit margins
contract significantly since 2019, and most
operators we meet report increased labour
expenses — 98%, in fact. What we're seeing on
the ground is that venues are reducing
operating hours by an average of 7.5 hours
weekly, directly capping revenue potential.
Compounding this, with 40% of consumers
actively trading down and 76% cooking at
home more frequently, operators face a hard
ceiling on price increases while costs surge
relentlessly.

Operational Impact: This pressure forces truly
agile, data-informed menu management. This
isn't just about static menus; it requires
dynamic pricing, strategic ingredient cross-
utilisation, and the bold elimination of low-
margin items. On the staffing front, the focus
must decisively shift to retention and multi-
skilling existing teams. The sector's painful
9.4% closure rate reflects businesses unable
to engineer profitability under this challenging
new reality.

2019 2019 2022

2024 2024

30-40%

Food Cost Increases

4%

Margin Compression (2019-2024)

48%

Venues grappling with rising costs

98%

Operators report increased labor
expenses

9.4%

Sector closure rate

GENZAI Application: Al Solutions for Profitability

Optimise Margins

We help you select and implement leading Al-powered inventory and menu

engineering systems to gain real-time cost visibility and automate reordering,

ensuring every dish contributes to your bottom line.

Reduce Over-Ordering

We integrate powerful predictive demand algorithms to cut waste by up to 35%,

ensuring you're only ordering what you need, when you need it.

Identify Poor Performers

Utilise integrated POS analytics to instantly highlight low-profit menu items, giving

you the data to make quick, strategic adjustments.

Save Time & Cost

Automate administrative tasks, saving your team 8—-12 hours weekly and improving

prime cost ratios by 3—5%. This frees them up to focus on customer experience.

Key KPI to Watch

Prime Cost as % of Revenue: (COGS + Total Labour Cost) / Total Revenue

Target: Maintain below 60% | Monitor weekly

Source: Lightspeed State of Hospitality Report 2025; Switch Hotel Solutions Supply Chain Analysis 2024

DININNG
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Trend 2: The Conscious Consumer

Health & Sustainability Drive Premium Pricing Power

Definition: In essence, we're observing a significant shift: health and wellness — think

functional foods, plant-based options, or the rise of no/low alcohol beverages -

alongside sustainability, encompassing zero-waste practices and local sourcing, have

moved from being niche considerations to being core, monetizable drivers. This directly

influences consumer choice and, crucially, their willingness to pay a premium.

Why Now (Australia): In Australia, what
we're fundamentally seeing is a
significant shift in consumer values.
Sustainable sourcing, in practice, has
emerged as the single most important
menu component for diners. This isn't
just rhetoric; the reality is, 78% of
consumers are now more likely to trust
venues that source locally. Most
operators we meet are actively
responding, with 51% of venues updating
their menus with a sustainability focus in
2025 - a notable jump from 30% in 2024.
Furthermore, the "meat reducer" is now
Australia's most popular dietary identity,
accounting for 21% of the population.
Critically, we know that 73% of Millennials
and over 60% of all consumers are willing
to pay a 10-20% premium for sustainable
offerings. This trend extends to
beverages, with the NoLo (No/Low
alcohol) category projected to grow a
substantial 31% by 2026.

Operational Impact: For operators, this
trend necessitates a fundamental
rethinking of supply chain and menu
development. It means prioritising local,
seasonal, and ethically sourced suppliers.
The good news is, this creates clear
opportunities for premium pricing on
these "conscious"” menu items. What's
more, adopting zero-waste practices isn't
just good for the planet; it delivers a
documented 7:1 ROl — meaning every
dollar invested in waste reduction can
save seven dollars in costs. The NoLo
beverage category, for instance, offers
high-margin revenue with a surprisingly
minimal inventory cost, making it an
attractive addition.

78%

&

Trust Local Sourcing

Consumers more likely to frequent
restaurants sourcing locally

21%

Meat Reducers

Most popular dietary choice in Australia

Premium Willingness

Millennials ready to pay 20%+ more for
sustainability

5

Venues Updating Menus

Focus on sustainable offerings in 2025

3

NoLo Growth

Projected growth of NoLo beverage
category by 2026

GENZAI Application: Al Solutions for Conscious Consumption

Waste Tracking & Reduction

We leverage Al-driven systems that precisely identify sources of food loss,

empowering your team to implement targeted reduction strategies. This isn't just

about waste; it's about reclaiming valuable resources.

Premium Pricing Optimization

Using advanced pricing algorithms, we help you calculate the precise premium for

your sustainable offerings, ensuring you capture maximum value without alienating

your conscious consumer base.

Simplified Local Sourcing

We streamline the complex logistics of connecting with local and ethical suppliers,

allowing you to easily integrate them into your supply chain and truly deliver on your

promises of provenance.

[z

Carbon Footprint Calculators

Prepare now for emerging menu labelling requirements. We deploy tools that provide

precise data, helping you transparently communicate your environmental impact to

discerning customers.

Key KPI to Watch

Waste-to-Revenue Ratio: (Cost of Food Waste / Total Food Revenue) x 100

Target: 10% reduction over 180 days | Track weekly

Source: SevenRooms 2024 AU Restaurant Trends; Food Frontier Dietary Survey 2024; Simon-Kucher

Sustainability Study




Trend 3: The Tech-Enabled Frontline

Automation & Al Become Competitive Prerequisites

"Al-powered tools could save Australian restaurants up to 25% on labour costs
by 2026, while 85% of operators already use Al for back-of-house operations."

Definition: This trend speaks to the strategic deployment of integrated technology
systems—ranging from simple QR ordering to sophisticated Al-powered analytics.
The goal, in practice, is to automate repetitive tasks, mitigate labour dependency,
and intelligently leverage captured customer data to personalise experiences and
drive robust revenue growth.

Why Now (Australia): What we're seeing is that digital tools have truly reached
critical mass. A significant 67% of casual dining venues now use QR/app ordering,
and 83% operate loyalty programs. The reality is, this technology isn't just hype; it
delivers quantifiable ROI. We've observed inventory systems saving nearly 2 hours
daily for operators, and Kitchen Display Systems (KDS) platforms saving 1.75
hours. Al adoption, in particular, has accelerated dramatically, with 85% of
operators already integrating it into their back-of-house. Crucially, targeted email
marketing—powered by customer data—generates double the revenue and 23%
higher open rates than generic campaigns, contributing over $5 million in revenue
for just one platform's Australian clients in a mere four months.

25% 85%

Labour Cost Savings Al Adoption

Potential savings for Australian ~ Operators already using Al for
restaurants by 2026 back-of-house operations

Operational Impact: This shift fundamentally transforms staffing models. By reducing the need for employees to handle transactional tasks, teams can
be leaner and focus on high-value guest interactions. This delivers direct labour cost reductions and improved inventory efficiency, which in turn lowers
your Cost of Goods Sold (COGS). However, it does require a thoughtful capital investment in hardware, software, and ongoing subscriptions. Most
critically, it creates a dangerous capability gap: operators without integrated systems face a structural competitive disadvantage in both efficiency and
data-driven decision making.

GENZAI Application

At GENZAI, we advise on building fully integrated tech ecosystems where data flows seamlessly from your front-of-house to back-office systems. We
identify and integrate advanced Al forecasting tools capable of predicting demand with up to 92% accuracy, and connect them with automated rostering
systems to intelligently optimise labour deployment, and real-time dashboards that surface actionable insights instantly. Our approach is to eliminate
the complexity barrier for SMEs, offering enterprise-grade capability at accessible price points with typical payback periods under 6 months. Think of it
as empowering your business with the strategic tools typically reserved for larger operations.

A O

Predictive Analytics Automated Scheduling
We implement Al forecasting solutions that predict demand with up to We help you optimise staff rostering, aligning labour deployment with
92% accuracy, optimising your operations. demand to reduce costs.

A

Inventory Optimization Executive Dashboards
Implement smart inventory systems to minimise waste and ensure Gain real-time visibility into all your operational and financial KPls for
consistent stock availability. informed decisions.

Key KPI to Watch

Revenue per Labour Hour: Total Revenue / Total Hours Worked by All Staff
Target: 5% increase over 90 days | Track fortnightly

Source: Lightspeed State of Hospitality Report 2025; SevenRooms Marketing Data 2024; Hospitality Hub Tech Trends 2025



Trend 4: The Diversified Experience

Multi-Revenue Streams Capture 35% Higher Spend

At its core, the Diversified Experience is about intentionally expanding how you earn
revenue. We're seeing this play out through innovative experiential dining formats,
exclusive loyalty events, and premium service upgrades. The goal is clear: capture
significantly higher discretionary spending from each guest, moving beyond just the

standard menu.

$34K

Average Revenue per
Venue

From guest upgrades and
experiential offerings in
2023

Why Now (Australia): In practice,
Australian consumers are actively
hunting for novel, engaging dining
experiences. Think themed events,
intimate chef's tables, or interactive
workshops. And the financial returns are
clear: most operators we meet saw over
$22 million generated from 1.5 million
guest upgrades in 2023 alone.
Generational preferences also create
targeted opportunities—what we're
seeing is that 35% of Gen Z prioritise
exclusive event access, while 57% of
Millennials value reservation perks. Most
critically, the reality is that dine-in now
represents just 31% of venue revenue,
making diversification essential for
sustainable growth.

GENZAI Application

Optimise Your Event Scheduling

We advise automating event
marketing, capacity management, and
pre-payments. This ensures seamless
execution, letting your team focus on
the guest experience, not the logistics.

35%

Higher Total Spend

For reservations including
prepaid events or upgrades

31%

Dine-In Revenue Share

Traditional service now
represents only one-third of
total revenue

Operational Impact: This strategy creates
high-margin revenue streams that are far
less vulnerable to basic price comparison
than standard menus. However, it does
require sophisticated social media and
email marketing capabilities, plus flexible
venue layouts and staff skilled in event
coordination. Crucially, your booking
platforms must be able to handle
ticketing, pre-payments, and complex
upgrade options seamlessly. The key
benefit? It directly addresses margin
compression by reframing value—
consumers evaluate "experiences” with
different mental accounting than
commodity meals, which allows for
premium price justification.

Personalise Guest Experiences

Leverage Al to segment your high-
value guests and tailor campaigns
specifically for them. This drives
engagement and boosts ticket sales,
just like we've seen it double revenue

for clients in similar markets.

Track Your Revenue Streams Effectively

Our post-event analytics provide clear ROl insights. This data is crucial for optimising
future experiential programming, helping you refine what works best for your
clientele and bottom line.

Key KPI to Watch

Average Revenue Per Seated Guest (RevPASH): Total Revenue / Number of Seated
Guests

Target: 15% higher RevPASH for upgraded/event guests vs standard service | Compare
monthly

Source: SevenRooms 2024 AU Restaurant Diner Trends; Agriculture Canada Foodservice Sector Analysis 2024




Trend 5: The New Compliance
Minetfield

Criminal Liability Elevates Compliance to Board-Level Risk

Definition: In practice, this trend reflects a significant escalation in regulatory complexity
and enforcement risk across industrial relations, food safety, and environmental
standards. It transforms compliance from what was once administrative overhead into a
critical strategic priority, now carrying the weight of potential criminal liability.

Why Now (Australia): Come 2025, Australia faces a significant regulatory shockwave.
From 1 January, for instance, intentional wage theft becomes a criminal offence — a
major game-changer that introduces prosecution risk under the notoriously complex
HIGA award. Beyond that, new casual conversion pathways, effective 26 Feb, and the
right to disconnect, which applies from 26 Aug for small businesses, add further
administrative burdens and cost layers for operators. In food safety, Standard 3.2.2A now
mandates certified supervisors and formal training, a non-negotiable for kitchens. And
just when you think you've got it covered, a fragmented, state-by-state patchwork of
single-use plastics bans is creating genuine supply chain chaos, with NSW and SA bans
expanding further through 2025.

e ——— |

Wage Theft Criminalisation

1 Jan 2025 | Criminal prosecution for intentional underpayment under the complex
HIGA award is now a reality.

—

Casual Conversion Rights

26 Feb 2025 | Employees gain the right to request permanent status; businesses
face a mandatory 21-day response period.

—_—

Right to Disconnect

26 Aug 2025 | Employees can now legally refuse unreasonable after-hours contact,

impacting team communication protocols.

—_————

Superannuation Increase

1 Jul 2025 | The Guarantee rises to 12%, directly impacting and increasing your
labour costs.

Operational Impact: What this means for operators is the creation of both direct costs
(think the 12% superannuation hike, or investment in compliant packaging for new
plastics regulations) and significant indirect costs (like increased legal advice, necessary
payroll system upgrades, and ongoing staff training programs). Most critically, it
introduces substantial new legal and financial risks — a single wage theft prosecution, for
instance, could potentially destroy a business and careers. This situation necessitates
formalised, thoroughly documented HR processes and state-specific procurement
policies that can adapt to changing bans. The harsh reality is, this escalating compliance
burden creates a structural advantage for larger, well-resourced groups over independent
operators, who will find it increasingly challenging to keep pace.

GENZAI Application
@
Automated Compliance Tracking AI-Powered Wage Calculation
GENZAI provides continuous We integrate leading award
monitoring and alerts across payroll, interpretation engines designed to flag
rostering, and workplace potential wage errors *before* they
communications. We even integrate ever become breaches, giving you
geofenced procurement to help you peace of mind and protecting your
navigate state-specific plastics bans, business from costly oversight.

keeping you ahead of the curve.

Audit-Ready Record-Keeping

With GENZAI, you get automated record-keeping that creates reliable, audit-ready
documentation and training modules, ensuring you're always prepared for scrutiny.

60-80%

Reduction in compliance administration time reported by clients who've implemented our
solutions

Key KPI to Watch

Unresolved Staff Pay Queries per Pay Cycle: Number of pay queries not resolved by next
cycle

Target: Zero unresolved queries carried forward | This is your lead indicator of payroll
system health, pay close attention to it.

Source: WorkPro Hospitality Compliance Updates 2025; Food Standards Australia New Zealand; Reward
Hospitality Plastics Ban Tracker 2025
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Your 90-Day Action Plan

Strategic Sequencing for Maximum ROI

The five trends we've discussed certainly demand urgent action, but in practice,

successful transformation isn't just about speed—it's about strategic sequencing. This

90-day action plan prioritizes those high-ROI initiatives that most operators we meet can

implement rapidly, while also building a solid foundation for long-term capability.

Critically, each phase is designed for parallel execution across your operations, ensuring

momentum.

A COST
SAVINGS

CUTOMAEL
CONCANEL
ROMENTTION
PHASE
90-DAY

MBISIUT

Week 1-2: Al Readiness Audit
e Think of this as your deep dive: A comprehensive audit of your current
technology stack — where are the strengths, where are the hidden gaps?

e We'll map your existing data flows and pinpoint integration challenges,
crucial for a seamless GENZAI rollout.

e Most importantly, we'll work with you to identify the priority opportunities
that offer the quickest wins.

e This will culminate in a custom implementation roadmap, specifically

tailored for your business, leveraging GENZAI solutions.

Deliverable: Our aim? An executive briefing that not only prioritizes initiatives
but clearly outlines the projected ROI — the real impact you can expect.

Week 3—-6: Automation Sprint
e This is where we get hands-on: Deploying GENZAI's Al-powered inventory

management to streamline your stock.

e Implementing a Kitchen Display System (KDS) with GENZAI integration,
cutting down on kitchen errors and improving flow.

e Seamlessly integrating your Point-of-Sale (POS) with back-office systems
via GENZAI, because the reality is, disconnected systems kill efficiency.

e Launching automated marketing campaigns through GENZAI tools,

ensuring your promotions hit the mark without constant manual oversight.

Deliverable: Look for tangible operational efficiency gains, typically 8—-12
hours freed up weekly for your team.

Week 7-9: Dashboard & Analytics Pilot

e This phase is all about visibility: Deploying the GENZAI real-time executive
dashboard.

e Activating predictive demand forecasting with GENZAI analytics, moving
you from guessing to knowing.

e Setting up crucial menu engineering analytics — understanding what truly
sells and why.

e And of course, enhancing your compliance monitoring system with
GENZAI, turning potential risks into managed insights.

Deliverable: You'll gain daily, instant visibility into all critical operational KPls,
empowering faster, smarter decisions.

Week 10-12: Upskilling Workshop

e Technology is only as good as the people using it. We'll conduct
management team Al literacy training for your GENZAI tools, ensuring
your leaders speak the language of efficiency.

e Front-line staff will receive comprehensive system onboarding for all new
GENZAIl-enabled processes.

o Welll establish clear, data-driven decision-making protocols across your
business.

e Finally, we'll embed continuous improvement frameworks, fully supported
by GENZAI, because what we're seeing is that consistent iteration is key to
sustained success.

Deliverable: Our goal is to leave you with embedded capability for sustained
technology leverage, not just a one-time fix.

(0 Expected Outcomes by Day 90: What can you expect to see by the end of this

journey? A solid 3—5 percentage point improvement in your prime cost ratio | A
noticeable 15-20% reduction in food waste | A significant 25-30% increase in
targeted marketing conversion rates | The goal of zero compliance violations |
And, crucially, full operational visibility across your entire business.

Agharfunatore ITr:
Transformton Plan
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2026 Trends Radar: Momentum vs Materiality

Strategic Priority Matrix for Resource Allocation

This framework helps us map the five key trends across two critical dimensions: Market Momentum (that's the speed and certainty of adoption we're

seeing) and P&L Materiality (the direct financial and risk impact to your business). Essentially, where a trend lands on this matrix dictates both the

urgency of your strategic response and how you should prioritize resource allocation.

High P&L Materiality

N
-
Profitability Squeeze Tech-Enabled Frontline
Low Market ¢ N High Market
Momentum Momentum
Conscious Consumer Diversified Experience
WV

Low P&L Materiality

High Momentum + High Materiality

The reality is, Profitability Squeeze represents an immediate, existential
threat to your bottom line. Urgent operational re-engineering and rapid
technology deployment are not just important here — they're critical. Our
strategic advice? Leverage GENZAI solutions for rapid operational re-
engineering and efficiency gains through Al-powered automation and
predictive analytics. This isn't just about survival; it's about building
sustained competitiveness.

High Momentum + Medium Materiality

Tech-Enabled Frontline: This trend is rapidly becoming standard practice,
and in practice, most operators we meet understand its impact. While not
immediately catastrophic, early adoption creates a temporary competitive
advantage before market saturation. GENZAI provides advanced tools for
staff enablement, empowering your frontline with Al assistance and
streamlined workflows. Think about maintaining that competitive edge
and meeting evolving customer expectations.

Medium Momentum + High Materiality

New Compliance Minefield: Regulatory risks in this quadrant often
crystallize at specific dates, and frankly, the preparation window is
narrowing rapidly. There are severe downside penalties for non-
compliance. Our recommendation is to leverage GENZAI's compliance
monitoring systems and robust data integration capabilities to proactively
identify and address potential violations. This will help mitigate significant
financial and reputational risks.

Medium Momentum + Medium Materiality

Conscious Consumer & Diversified Experience: What we're seeing with
these trends are clear commercial opportunities, but their implementation
can certainly be staged. A test-and-learn approach is highly recommended
here. GENZAI's advanced analytics and automated marketing campaigns
can help you truly understand consumer preferences, personalize
experiences, and optimize engagement for these emerging opportunities,
allowing for agile adaptation and growth that feels organic, not forced.

[J Strategic Implication: All five of these trends absolutely demand action within the 90-180 day window. However, for resource-constrained

operators, we strongly advise sequencing by materiality first (address profitability and compliance immediately) while simultaneously building

momentum capabilities (that's your technology and data infrastructure) to enable capturing those consumer trend opportunities when the time

is right.
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GENZAI Solutions Overview

Integrated Technology Solutions for Hospitality Excellence

@

Al Business Integration

In practice, we act as your strategic partner,
architecting technology solutions that solve
your specific P&L challenges. We do this by
integrating the market's leading Al tools.
Think predictive demand forecasting that
demonstrably reduces waste by 35%,
dynamic menu pricing that optimizes
margins in real-time, or intelligent workforce
scheduling that consistently cuts labor
costs by 15-25% while also enhancing
service quality.

Typical ROI: 4-6 month payback period

Core Applications: Consider inventory
optimization, precise menu engineering,
robust demand forecasting, strategic waste
reduction, and deep customer
personalization.

R

Automation Systems & Dashboards

The reality is, manual processes hinder
efficiency. We build fully integrated
technology ecosystems where data flows
seamlessly between front-of-house and
back-office platforms. This eliminates
manual processes, significantly reduces
errors, and provides real-time executive
visibility into every operational and financial
metric that truly matters.

Time Savings: 10-15 hours per week

Core Capabilities: System integration, real-
time dashboards for actionable insights,
automated reporting, proactive compliance
monitoring, and smart marketing
automation.

e

[o ]
[aaa]

Corporate Training & Upskilling

What we're seeing across the industry is that
technology is only truly valuable if your team
can leverage it effectively. Our practical,
hands-on training programs embed Al
literacy and data-driven decision-making
across your entire workforce—from
executives to front-line staff—ensuring
sustained adoption and continuous
improvement.

Adoption Rate: 85%+ within 30 days

Training Modules: Essential Al
fundamentals, system proficiency, practical
data interpretation, effective change
management, and industry best practice
protocols.

Our three pillars are designed to work synergistically, providing a comprehensive solution from strategic planning and implementation to sustained

operational excellence and team empowerment.

Avg. ROI Payback

-] ssv%-+ N

Avg. Adoption Rate

4-6 mo -

Avg. Time Saved

Avg. Implementation

10-15 hrs/wk

90 days

Why GENZAI?

¢ Hospitality-Specific Expertise: We bring a deep understanding of
industry P&L, operational nuances, and common pain points.

e Technology-Agnostic: Most operators we meet appreciate that we
recommend best-fit solutions tailored to *your* needs, not just vendor-

locked platforms. This is our core philosophy. We are technology-

agnostic, meaning our only goal is to find the perfect solution for your
business, not to push a specific product. This gives you unbiased,

expert advice.

"GENZAI transformed our operations in under 90 days. Their Al
inventory system alone cut our food waste by 32%, and the integrated
dashboard means | can manage three venues from my phone. Best
investment we've made."

— Multi-venue operator, Melbourne

For ongoing optimization, GENZAI clients can extend into an Ongoing
Strategy & Optimization Retainer — providing monthly performance

reviews, continuous innovation support, and on-demand advisory access.

¢ End-to-End Implementation: We cover everything, from initial strategy

and deployment to ongoing training and continuous support.

e Proven ROI: All our clients achieve a positive return within 6 months,

and we are committed to working until they do.
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Key Insights: What Executive Teams Must

Know

Critical Intelligence for Strategic Decision-Decision-Making

—_——

The stark truth: The Margin Crisis is Structural,
Not Cyclical

e Food costs have surged by an alarming 30-40%, and in practice,
nearly all operators—98% to be precise—have faced significantly
increased labour expenses.

e What we're seeing is that gross profit margins have contracted
from 78% to 74% since 2019 - this isn't a temporary blip, it's the
new baseline.

e The traditional cost-plus pricing model? The reality is, it's fast
becoming obsolete.

e For sustained profitability, you must proactively engineer
operational efficiency, relentlessly eliminate waste, and
strategically deploy technology.

—

Sustainability Commands Premium Pricing—If
Authentic

e Consumer sentiment is clear: 78% of Australian consumers
actively trust and frequent restaurants that commit to local
sourcing.

e This trend is even stronger with younger demographics: 73% of
Millennials will gladly pay a 20%+ premium for genuinely
sustainable offerings.

e However, authenticity is paramount; consumers are highly
sceptical of unsubstantiated claims and greenwashing.

e Implementing zero-waste practices offers a compelling 7:1 ROI,
and a well-executed sustainable menu strategy can rebuild those
eroded margins.

(@)

Technology Creates a Capability Gap That Will

Drive Consolidation

Our analysis indicates that Al tools are forecast to save Australian
restaurants up to 25% on labour costs by 2026 alone.

Most operators we meet are already leveraging Al for critical back-
of-house functions, with an estimated 85% adoption rate.

Integrated tech stacks don't just provide real-time insights; they
create a permanent structural shift in operational efficiency for
those who embrace them.

Expect aggressive M&A activity as nimble, tech-enabled groups
look to acquire struggling independents who can't keep pace.

STy

Compliance Risk Has Escalated to Criminal

Liability

A game-changer for employers: From 1 January 2025, intentional
wage theft transitioned from a civil matter to a criminal offence
under the Fair Work Act.

The inherent complexity of the HIGA award (with its intricate
penalty rates and allowances) means that payroll accuracy isn't
just an HR issue, it's a critical business continuity concern.

A systemic underpayment error is no longer just about back-pay; it
now means potential prosecution, substantial fines, and
catastrophic reputational damage.

Simply put, payroll accuracy has ascended to a board-level priority
for any executive team.
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Final Takeaway: Your Window for

Strategic Action is Narrow

Act Now or Risk Competitive Obsolescence

Why Now (Australia)

What we're seeing, unambiguously, is that
Australian hospitality is undergoing its
most significant structural
transformation in a generation. The
convergence of relentless margin
compression, acute labour scarcity,
increasing regulatory intensification, and
rapidly shifting consumer values is
creating a clear dividing line in the
industry.

On one side, you'll find operators who
unfortunately still treat technology as an
expense to be minimised. They react to
trends rather than anticipating them, and
view compliance as a burden rather than
a critical competitive moat. These
businesses, we predict, will face
compounding disadvantages with each
passing quarter, making it harder to catch

up.

On the other side are operators who
recognise, as we do, that technology is no
longer optional—it's truly the foundation
of operational resilience in this new
environment. These are the businesses
leveraging Al and automation to drive
efficiency, using real-time data to make
faster, smarter decisions, and building
diversified revenue models that capture
higher-value customers.

The reality is, the 2025-2026 period isn't
merely about survival; it's about strategic
positioning. The investments you make,
or choose not to make, in the next 90—
180 days will profoundly determine
whether you're leading the market or
being displaced by it.

The question is: Will you act while you
still have the luxury of choosing your
timeline?

Operational Impact: What
GENZAI Delivers

v

Premium Positioning

With a more efficient operation and
elevated guest experience, you can
command 10—-20% greater pricing power in
the market.

Reduced Prime Cost

In practice, we help clients achieve 3—-5
percentage points reduction in their prime
costs through targeted technology
deployment, directly impacting your
bottom line.

pA

Diversified Revenue

We've seen clients capture 35% higher
spend per guest by implementing new
models and offerings through smart
automation.
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Ready to Future-Proof Your

Operations!?

Your Competitive Advantage Starts Here

01

02

Unlock Resilience and Profitability

The Australian hospitality landscape is undeniably undergoing an unprecedented
transformation. We're seeing relentless margin compression, acute labour
scarcity, and mounting regulatory complexity across the board. The reality is,
operators who aren't just surviving but *thriving* are those deploying intelligent
systems *today* — they're strategically building resilient, profitable operations for
tomorrow. At GENZAI, we offer the strategic foresight and Al-driven solutions you
need to turn these very real challenges into your competitive advantage.

Don't get left behind. Discover your clear path to a smarter, more efficient future.

03

Your Tier 1: AI Readiness Diagnostic

Our 10-day strategic assessment to build your
custom Al roadmap. We audit your data,
workflows, and tools to identify where Al delivers
the fastest ROI, culminating in a 360° Al
Readiness & ROI Report.

04

Step 1: Deep-Dive Analysis

We'll meticulously analyse your current
technology stack, identify any integration gaps,
and pinpoint precisely where Al-driven
automation can yield the most significant impact.
Most operators we meet are surprised by what
they uncover here.

05

Step 2: Quantify Your ROI

Receive a clear, data-backed projection of the
tangible financial returns and efficiency gains you
can genuinely expect from targeted automation
and Al deployment in your specific context. This
isn't theoretical; it's about real numbers.

Step 3: Your ROI Projection & Roadmap

You'll walk away with a bespoke 90-day implementation roadmap. This isn't
a generic template; it's specifically tailored to your business needs and

objectives, focusing on practical steps.

Immediate, Actionable Recommendations

We'll provide practical advice you can implement right away. In practice,
this means you can start optimising your operations and boosting

profitability from day one, not weeks or months down the line.

Start with a discovery call - no cost, no obligation - to explore your tailored Al Readiness Diagnostic.

Limited Availability: Secure Your Future Today

Spaces for our complimentary Al Readiness Assessments are highly

sought after. We understand your time is valuable, so we've made booking

simple: scan the QR code or click the button below to secure a time that

works best for your calendar. We're flexible—we can meet with you at your

venue or virtually, whatever is most convenient.

Book Your Diagnostic Call

Contact GENZAI:
&/ info@genzai.com.au

€ www.genzai.com.au
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(J What Our Clients Say:

"The GENZAI team understood our business immediately. Within
8 weeks we had real-time visibility into our operations for the

first time ever. Our prime cost improved by 4 percentage points

in the first quarter.”

— Regional hospitality group, QLD


https://calendar.app.google/xhT6L2SXg97Yum3g7
https://www.genzai.com.au/

